Inventory Management

KeepStock® Onsite

€© The Problem

Operations with large and complex environments face multiple challenges
managing critical maintenance, repair and operating (MRO) inventory. Limited
resources, lack of inventory expertise, complex purchasing processes and
restricted visibility to on-hand indirect inventory are a few obstacles that make

it difficult to ensure the right products are in the right place at the right time.

© Solutions that Work

< Faced with doing more with less, large operations like
' yours can benefit from the experience of dedicated
support and increased onsite presence to help ensure
you have what you need, when and where you need it.
¢ Increased employee productivity and accountability
e Increased product and inventory management expertise
¢ Reduced process/waste

e Elimination of stockouts

e Reduced risk to operations

¢ Improved data accuracy

¢ Reduced carrying cost of excess inventory

® Improved access to working cash

© How Grainger Can Help

Fast Facts

Replenishing inventory
involves up to

30 steps,

5 people,

5 hand-offs
and 1 approval.

g 22%

of the time,
maintenance employees leave
a stockroom without the proper
material or quantity.

. - Up to

of customers
say they keep
their inventory
in numerous
locations.

Grainger KeepStock Onsite provides a dedicated, experienced resource on a daily basis plus a defined space—like a cage
or crib—to support your Grainger product purchases. From identifying products, managing your crib and sourcing items
to inventory management and optimization, we’ll help ensure you have what you need, when you need it so you can

stay focused on the work that matters most.

What You Get

¢ Dedicated onsite support

¢ Product ID, search and source
¢ Product recommendations

e Requisition creation

¢ Desktop delivery and returns
¢ Warranty replacement

e Consignment available

Why Grainger?

With over 1.5 million items and fast
delivery from a nationwide network
of distribution centers, count on
Grainger’s world-class supply chain,
inventory management expertise
and time-saving services to help
keep your business running.

ﬁ Your Grainger Rep is Standing By

&
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contact your local Grainger rep or call 1.800.GRAINGER.

GRAINGER.COM/KEEPSTOCK | 1.800.GRAINGER

Learn More

e Grainger KeepStock
Inventory Management
grainger.com/keepstock

e Grainger KnowHow®
Articles & Case Studies
grainger.com/know-how

For more information on this and other inventory management solutions,

Source: Grainger Consulting Services

Grainger KeepStock solutions are subject to customer eligibility and agreements.
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