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A Business Continuity Plan (BCP), also
known as a Continuity of Operations Plan,
is an all-hazards roadmap to follow in
case of a major or extended interruption
to operations. A properly prepared BCP
addresses how organizations will maintain
or resume critical functions and the
reconstitution of key operations at an
alternate site if required.

Learning Objectives:

e |dentify, document and implement steps
to recover critical business functions
and processes.

e Review best practices on how to
organize a business continuity team and
compile a plan to manage a business
disruption.

e Discuss best practices on how to
develop an After-Action Report and
Improvement Plan (AAR/IP) to prepare
your organization for future emergencies
and disasters.

Speaker:
Christopher
Sonne,
CHEC

Senior Director
of Emergency

Management and
Enterprise Resiliency

As HSS’ Senior Director of
Emergency Management and
Enterprise Resiliency, Sonne shares
his depth of knowledge and over
eighteen years’ experience as a
subject-matter expert and renowned
speaker on Emergency Management
and Business Continuity. He has
personally developed dozens of
business continuity plans and
conducted business impact analysis

for organizations across the country.
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On the Job Webinar Series®

are FREE business webinars that
provide industry information and
updates to help keep you informed
of the latest trends affecting

your operations.

Participants will receive a
certificate of attendance

providing documentation for
1 credit hour of training
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