KeepStock
MANAGED

Flexible, fee-based solution helps manage all
your indirect materials—both Grainger and
non-Grainger product.

For many large organizations, managing their maintenance, repair and
operations (MRO) materials provides numerous opportunities to reduce
expense, increase productivity and mitigate risk. The challenge is identifying
and implementing the necessary changes.

KeepStock Managed offers expert onsite support to help you save time
and money completing your MRO management tasks. You decide the
products to be managed, tasks to be completed and systems to be
used. We’ll provide a customizable solution that includes a dedicated,
experienced Inventory Specialist to complete the necessary tasks,
supporting your employees and facility.

Create Accountability

Ensure management tasks are completed
with precision and efficiency using the
available processes and systems.

Add Expertise

Benefit from having Grainger’s MRO
product knowledge and inventory
management skills available on site.
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Improve Visibility

Know exactly where materials are located
as well as how much inventory is on
hand—both quantity and value.
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Put Grainger’s Expertise to Work for You
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Does your storeroom struggle with:

¢ Insufficient staff

¢ Inadequate task execution
¢ Inaccurate inventory data
¢ Inefficient technology

¢ Excess inventory on hand

Ensure Accuracy
Utilize cycle counting and/or physical

inventory to verify the values in your
system match the values on your shelf.

Maintain Organization

Keep items stored and organized in
a manner that makes issuance and
replenishment fast and easy.
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Gain Insight

Learn and understand how your MRO
inventory behaves over time to keep the
right amount of products on hand.

More than 3 million businesses and institutions across a broad range of industries rely on Grainger for maintenance, repair
and operating products and services. We help over 12,000 customer facilities manage 14 million storage locations. Coupled
with our supply chain expertise, we can help ensure you have the right parts in the right place right when you need them.

Grainger KeepStock

Contact your Grainger rep or visit
to learn more.
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http://grainger.com/keepstock

KeepStock MANAGED

Take Control of Your Inventory

Leverage the expertise provided by KeepStock Managed and Grainger’s decades
of supply chain know-how to help realize your goals.

Grainger Inventory Specialists bring extensive MRO product knowledge, inventory management skills and procurement expertise.
We provide daily onsite support for more than 90 material management tasks across six core process areas.
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Product Research Order Management Inventory Maintenance Product Issuance Material Reporting Product Changes
Requisition Management Inventory Organization Inventory Audits Material Analysis Inventory Optimization
Inventory Replenishment Process Improvement

Assessing Your Facility

Is KeepStock Managed right for you? We’ll evaluate the current state of your facility
and processes to determine what solutions can provide you the most value.

> Tour Facility: Provide visibility to all MRO-related stocking > Map Processes: Map existing material management

locations and an overview of how indirect material flows in processes, such as product search, inventory issuance,
and out of your facility. replenishment and non-stock requisition.

> Interview Stakeholders: Gain clear understanding of > Observe Tasks: Monitor tasks associated with MRO
current process effectiveness, task execution and material materials to validate information gained from stakeholder
management challenges via stakeholder conversations. discussions and process mapping.

> Assess Systems: Evaluate digital technology, equipment > Review Logistics: Document facility logistics and
and data collection methods currently in place operational expectations, such as safety requirements,
to assist with MRO material management, reporting acceptable attire, material handling restrictions and
and analysis. security access.

More Options
I__S(L Consignment eProcurement []Elml Trailer

Keep critical items on site and only Integrate KeepStock with your Temporary storage for Grainger items when
be invoiced for them once they’re procurement system to automate special projects, plant turnarounds or other
consumed. processes. events create increased demand.

Contact Your Grainger Rep or
Call 1.888.753.0019 to Get Started
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